
MUNFLOW Development Roadmap & Progress
Tracker

This roadmap breaks MUNFLOW into clear development stages so progress can be tracked
throughout the project.

Stage 0 - Foundation (Completed)
Next.js setup, ShadCN, folder structure, design system, navbar, footer, landing page, themes,
routes. Progress: 20%

Stage 1 - Authentication & Users
Login, Signup, Forgot Password, Supabase Auth, Roles (Admin/Organizer/Delegate). Progress:
30%

Stage 2 - Explore MUNs
Conference database, filters, conference details page. Progress: 40%

Stage 3 - Registration System
Registration forms, committee selection, portfolio allocation, seat availability. Progress: 50%

Stage 4 - Payments
Razorpay, coupons, payment success/failure flow, confirmation emails. Progress: 60%

Stage 5 - Delegate Dashboard
Registered conferences, profile, achievements. Progress: 68%

Stage 6 - Admin Dashboard
Conference management, delegates, registrations, finance, analytics. Progress: 80%

Stage 7 - Organizer Dashboard
Organizer analytics, registrations, revenue tracking. Progress: 87%

Stage 8 - EB Panel
EB listings, filters, applications. Progress: 91%

Stage 9 - Marketplace
Delegate kits, printing, venues, logistics. Progress: 95%



Stage 10 - Production Launch
SEO, security, testing, optimization, deployment. Progress: 100%



Recommended Build Order
• Week 1: Supabase setup, database schema, authentication, RBAC roles.

• Week 2: Explore MUNs backend, conference CRUD, conference details page.

• Week 3: Registration flow, portfolio allocation, Razorpay integration.

• Week 4: Admin dashboard, organizer dashboard, marketplace, testing.

Current Status
Landing Page + Routes completed. Estimated project completion: ~20%.


